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UCPath Video Introduction

Mark Cianca
Associate Vice President
Operational Services

https://youtu.be/QRqZWkuQUx8
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UCPath: Changing the Way We Work

e Business transformation
e Efficiency
e Productivity

* Shared services
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UCPath: Paving the Way for Future Growth

e Utilizing technology to
streamline transactions

* Providing system-wide HR
information and analytics

* Freeing up time to let
units focus on the core
mission
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UCPath: Putting More Options in Employees” Hands

Employee Self-Service:

A new way to manage your
payroll, benefits and employee
information.
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Risks

e 11 different payroll technologies system-wide.

e Existing systems require manual calculations and processes, which
can result in avoidable errors and rework.

e Existing technologies are insufficient for UC’s complex employee
population and changing business needs.

e Existing systems are nearly 40 years old!
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At a Glance

UCPath will support nearly 200,000 UC employees aCross
10 campuses, 5 health systems and 5 locations

(Agriculture and Natural Resources, ASUCLA, Hastings College of Law, Lawrence
Berkeley National Lab, and UC Office of the President).

Experts from throughout the UC System have worked together to standardize more

than 100 system-wide processes.
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UCPath Implementation Sequence

More than 200,000 employees will be transitioned to UCPath
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Preparing for UCPath

 Update department data prior to UCPath
deployment

* Follow UCPath news and updates

e Participate in training
e Spread the word!
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Project Newsletter: August 15, 2017

A Message From Our Project Sponsors

From left: Tim Maurice, Steven Roth, Mike Allred, and Julie Fiitz-Rubert

Not shown: Brenda Rebman, Sara Reed, and Binnie

We are pleased to report that UC Davis, UC Davis Health, and Agriculture and
Natural Resources are on track for UCPath deployment by July 2018. This
would not be possible without the collaboration among the Office of the
President, our partner campuses, the project team and subject matter experts
throughout the organization.
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https://ucpath.ucdavis.edu/about/project-updates

Information and Resources

e Email: ucpath@ucdavis.edu

 Website: ucpath.ucdavis.edu

e Training schedule and resources
to be posted on the UCPath
website approximately four
months before go-live

 Sign up for the UCPath
newsletter at
ucpath.ucdavis.edu
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mailto:ucpath@ucdavis.edu

Questions?

Contact the UCPath Project Team at
ucpath@ucdavis.edu
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